
4 - Insight Magazine - Issue 2 of 2014 Magazine of Merseyside Police federation  |  www.MerPolfed.org.uk 

Merseyside Police celebrates its 
birthday this year, it is some 40 years 

since the inception of the modern Force 
as we know it today, although as many of 
you will appreciate, times have changed 
dramatically and so has the force.

One thing that has remained constant is 
the advice, help and support offered by the 
Police Federation to officers.

I am all too aware that we are experiencing 
unprecedented change. We have had to 
reduce in size considerably, both in Police 
Officer and Police Staff numbers and 
there is still more to come as a result of 
a further reduction in the budget of £33 
million by 2017.

We know we will have less money, less 
officers and less support staff, but at 
least we do have an idea of the scale 
of cuts, which means we are able to 
plan for the future. We need to become 
yet more efficient and effective and 
to reduce the time it takes to deliver 
our service. All of these challenges for 
the force mean more work and more 
challenges for the Federation, to date 
that challenge has been well met and I 
have every confidence this will continue 
to be the case. 

I speak on behalf of all of the Chief 
Officers when I say I cannot speak 
highly enough of the hard work and 
determination that has been demonstrated 
over the past four years whilst enduring 
this monumental and turbulent reform of 
the Police Service. I know that, despite 
the challenges, you remain dedicated to 
protecting the communities of Merseyside 
and making the environment more 
difficult for those individuals involved in 
Serious and Organised Crime to operate. 
Your successes are there for all to see and 
they are regularly commented upon.

Message from the Chief Constable
By Sir Jon Murphy 
QPM, Chief 
Constable

As you may have heard me say—we watch 
and read with dismay the seemingly never-
ending flow of negative news stories in the 
national media. Yet, locally, we are doing 
well, our communities support us, we rate 
high in confidence and satisfaction polls 
and the local media are not on our back. 
That is not to say we are perfect and we 
get everything right, we don’t.

To that end the ‘Just’ trilogy provides 
officers with clear statements of what is 
expected of them, it has served us well 
and will continue to do so, it has been a 
key factor in maintaining and enhancing 
our excellent reputation. The importance 
of the ‘Just’ campaign will become even 
more apparent as the new national code 
of ethics becomes embedded and HMIC 
complete their integrity inspection over the 
coming weeks. 

The Federation itself has not been without 
its critics over the years and never more so 
than today. The Home Secretary, Theresa 
May, in her speech at the Federation 
conference, demanded that reform takes 
place, further, if it is not carried out on a 
voluntary basis then she intends to force 
change through legislation. 

Most would agree that change can be a 
difficult and painful process to begin with 
but once started then becomes easier; 
we must all become accustomed to being 
more transparent, accountable and open. 
The Federation is not an exception to that 
rule and whilst the transformation may be 
challenging it will, in the long run, be for 
the benefit of itself and its members.

All of this said, here in Merseyside we 
have been very fortunate, over many 
years, to enjoy a constructive and 
mutually supportive relationship between 
the officers of the Federation and the 
leadership of the force. I do not see this 
position changing and that can only be in 
everybody’s best interest. I do not see any 
evidence here that reflects the comments 
of the Home Secretary.

The Federation is always close at hand to 
offer support and direction when officers 

are most in need of assistance. Merseyside 
Police Federation is adapting to change, 
yet continues to offer support across a 
whole range of different and difficult 
challenges. I know how much they are 
appreciated by those officers who are 
faced with a variety of both professional 
and personal problems on a daily basis.

I have been asked specifically for my 
views in relation to the direct entry of 
Superintendents.  I have not made any 
secret of the fact that I am not in favour 
of such a concept and consequently 
have, at this time, declined to take part 
in the scheme.

I will watch those forces who are 
taking part with interest.  It is my view; 
however, that policing is a unique and 
challenging profession that through 
operational exposure to a multitude of 
different challenges in the ranks leading 
up to superintendent, individuals, with 
the right skills and qualities, build the 
experience and confidence to progress to 
command rank.

I am also of the view that the service 
must bear some culpability in the current 
state of affairs. I believe that for too long 
senior leaders have over-intellectualised 
policing and placed far too much 
importance on academic achievement, 
strategic perspective and flight from 
department to department whilst 
taking little cognisance of operational 
competence.

The federated ranks are full of high 
quality people who have proved 
themselves at the hard end of policing 
and who possess the attributes required to 
be a strategic leader (which is important). 
Officers of all ranks deserve and want 
to be well led. Since I have been Chief 
I have endeavoured to ensure that we 
promote the right kind of leader, people 
who can do the job, are respected by 
their staff and can demonstrate that they 
understand the world beyond their own. 
I intend to continue to do this; it may be 
the case, however, that at some point I 
am not given the choice.


